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Pu6apcka epyna FLAG: E3epo Bepmcsaps

Konra-AaHu, esepo BbpTcaps, EctoHus

MNpernea Ha npoekTa

OcHOBHaTa ULen Ha NpoeKkTa e pa3BUTMETO Ha
TypucTnyeckna noteHymnan Ha Moecyy, paiioH B
ceBepHaTa YacT Ha pernoHa Ha e3epoTo
BbpTcApB, upe3 pa3BuBaHe Ha pPuU6GONOBHUA
TypusbM 1 M3nos3BaHe Ha pubGonoBHaTa KyJ-
Typa v Tpaguuuu B paioHa. Cb3gaaeHa e 6naro-
NpuATHa cpefa 3a NpeanpuemMayecTBoTo, a C
nomowiTa Ha MPOAYKTN, HAacoYeHU KbMm pubo-
NIOBHMA TypusbM, B peruoHa ca npuBjiieyeHun
TYypucTn. Tesm TypucTmueckn NpoayKTN BKIIOY-
BaT pasxojKa CbC cTapa naaTHoxopkKa (,Kane
nopgka”“) m peMoOHCTpauuy Ha TPaAULMOHHN
HaUYMHU N NHCTPYMEHTV 3a pu6onos.

PA%C

KOHTEKCT N OCHOBHMI npeansBMKaTtesictBa

PermoHbT Ha e3epoTo BbpTcAps obxBala cepem
06WKMHY, KOMTO rpaHnyat ¢ esepoTto. O6WMHUTE ca
pa3nofiokeHN Ha TepuTopuATa Ha TpU PasAnNYHK
obnactu: TapTy, Banra n BunsHgu. HaceneHneTo Ha
pervoHa BbpTcaps e okono 18 000 gywu, a rbctoTaTta
Ha HaceneHueTo e NpubIM3MTENHO 6,7 Ayl Ha KBa-
JpaTeH KunomeTbp. BaxkHa xapakTepHa 0CO6eHOCT Ha
panoHa e HannuMeTo Ha e3epo (BTOPOTO MO ronemmHa
B EcTOHMA), KoeTo 3aema nnow oT 270 KBagpaTHU
KunomeTpa. ToBa noanomara MecTHUsA pnubapcku cek-
TOpP, KOUTO BKJIOUBA 45 nputexaTtenu Ha TNUEeH3n 1 65
npodecnmoHanHu pubapu.

EJ'IaFO,EI,aPEHVIe Ha CBOUTE NCTOPUYECKUN, KYNTYPHN N NPUPOAHN [aAEeHOCTU PErMoOHD®T MMa MHOIo noTteHumanHmn

aTpakuum 3a TypuctTute. Bbnpekn ToBa npeamn peannsmpaHeTo Ha NMPOeKTa PErMOHDBT HE € aKTVBHO NonynApu3n-
paH KaTo TypucTryecKa AecTrHauus, a TypucTuyeckaTa My MHGpacTpyKTypa He e pasBuTa. [lopaav ToBa MecTHUTe
npeanpriemMayy NposBABaT cflab UHTepeC KbM MHBECTMPAHETO B TYPUCTUYECKU NPOAYKTW AW YCIYTW, UK KbM

MOBYLUABAHETO Ha CTaHZapTUTe. MHOrO6pOMHUTE NOTEHLUMANHM TYPUCTUYECKN aTpaKLuK ca clabo pekiamMmpaHy,
a MOHAKOra 1 HepoCTbMHU. MpupoaHMTe pecypcy Ha BbpTcApB, KOMTO NpeACTaBsABaAT YacT OT eCTOHCKaTa MpeXa
HaTypa 2000, nprBanyat ronam 6poit TypucTu 1 NeTOBHNLM, HO TAXHOTO [ABUXXEHMWE e HEPErYIMPAHO 1 MOHAKOra

BOAM [O HapylaBaHe Ha paBHOBECUETO B ABaTa npnpoaa n/vnn po 3aMbpcCABaHe Ha OKOJIHaTa cpefja.
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Llenn Ha npoeKTa

OcHOBHaTa Len Ha NpoeKTa e Ja pa3Bue TYpUCTUUYeckns noTeHuman Ha Moecyy upes nHTerpupaHa, pasHoo-
6pa3Ha 1 ycTonumnBa Mpexa oT TYPUCTUYECKM YCIYTY 1 Ype3 pa3BMTUE HA BOAHW AeNHOCTU. KpaHaTta uen e a
ce Cb3aafe efHa OT HaW-NpuBReKaTeNHNTE TYPUCTMUYECKM AeCTUHALNN B 0>KHa ECTOHMA.

CneunduryHnTE Lenun BKYBaT:

» npeBpbliaHe Ha pailoHa Moecyy B npuBneKkaTenHa n eKoNOrMYHO YCTONUYMBA TYPUCTUYECKA AeCTUHALMS;

> 3ana3BaHe M U3MOoMN3BaHe Ha KYNTYPHUTE N UCTOPUYECKUTE JaleHOCTU Ha pernoHa BbvpTcaps;

Y pa3BUTUE HAa UMKIXKA Ha BbpTcApB KaTo NpmBneKaTenHa TYpucTMyecka AecTuHauua 1 noBuLLaBaHe Ha nony-
NAPHOCTTa My Ha MeXAYHapOAHO paBHULLe (peKknama, pa3npocTpaHeHre Ha UHGOPMALMOHHU MaTepran 1
T.H.);

NnoBULLABaHE Ha OCBEAOMEHOCTTa Ha TYPUCTUTE 3a OKOJIHaTa cpefa BbB BbpTcApB 1 3annaxuTe 3a Hes;
nopfobpaBaHe Ha JOCTbNa [0 30HaTa 3a oTAuX B Moecyy;

Cb3/jaBaHe Ha 6naronpurAaTHa cpeaa 3a npegnpuemaunTe;

v VvV v v

yNecHsiIBaHe Ha HaBMrauusaTa 1 KopabonnaBaHeTo B €3epoTo BbpTcapB (Hanprmep ypes cb3aBaHe Ha MasKu
NPUCTaHNMLLA UV 30HU 33 aKOCTUpPaHe);

> Cb3faBaHe Ha 6/laronpuATHa Cpeaa 3a NewexofeH TYpr3bM B pervoHa (Hanpumep nHbopmMaLoHHN Tabenu,
TOaNIeTHW, 0O603HAUEHUS U T.H.).

OnuncaHve Ha NpoeKkTa

MpoeKTbT cnefBa U3NbHEHNETO Ha NpeaxofeH
nfaH 3a pa3BuTMe 3a 30Ha 3a oTaux B Moecyy,
KOWTO MONyun NHBeCTMUMNA B pa3mep Ha 127 800
€BpO, B TOBA YMCJIO 3a U3rpakhaHe Ha TypucTu-
YecKu LeHTbp ¢ HabnogaTenHa Kyna, NnapKkuHr 3a
KapaBaHW, KbMMUHI 1 Ken. Te3nm npoekTn ca
¢nHaHcnpaHn oT EC n ot LleHTbpa 3a ekono-
rnyHn mHBectuumn (EIC). Typnctnyeckuart uew-
Tbp e ob63aBefjleH U C NMOMOLYTa Ha NMporpamaTa
Jinpep” (76 694 eBpo).

Bbnpekn ToBa e HEO6XOAMMO Aa Ce VM3BbPLIAT 1
BPYrv BEMHOCTU; N TYK Hamupa npunoxeHue Oc
4.TpoeKTbT BK/OUBA MOUYNCTBAHE HA Kpalnbpex-
HaTa 30Ha, MOCTaBAHE Ha Orpagu, NbTHa MapKu-

poOBKa M MbTHWU 3Hauu. Heobxogumo e pa ce
NOCTPOAT Crpagm 3a TypucTute (KabrHKM 3a NayBLK, CTOVKY 3a Beslocuneau), KaHyTa (3a HaemaHe), a NIaTHOXof-
KaTa ,[ayna” ce Hy>kpae oT NogAPBXKKA U peMoHT. TpAabBa Aa ce 06bpHe BHMMAHME U HAa NpobneMnTe, CBbP3aHm
c 6e3onacHoOCTTa (NoXaporacutenu, NpeanasHy >KUNeTKN 1 T.H.)

M3non3BaHeTo Ha NIaTHOXOAKATA We AOMPUHEeCce 3a NonynapusrpaHe Ha pubONIOBHOTO HACeACTBO B PErOHa,
KaTo TypUCTHTE Ha 6opAa 1 e ce 3an03HaAT C TPAaAULVOHHMTE HAUMHY 33 PUOOJIOB, Lie YYyAT NCTOPUMN 1 3a6aBHM
CNYUKM 1 LLie MoraT Aa BUAAT MeCTHUA pUBapCKy paioH, e3epoTo BbpTcaps. Mo Bpeme Ha pa3xofKaTa ¢ niaTHo-
XO[Ka TYpPUCTMTE Le MoraT Aa onuTaT nyweHa prnba 1 ga HaydaT Kak prbaTa ce nouncTBa 1 OnyLuBa.
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OCHOBHUN yYyacTHMLM

PbkoBoguTen Ha npoekTa e poHpauma ,BbpTcaps”, cb3gaaeHa npes3 2000 r. ¢ uen opraHu3MpaHe Ha CbBMeCT-
HOTO MJIaHMpPaHe 3a pa3BUTUETO Ha pernoHa Ha esepoTo Bbvptcaps. DoHpaumATa MMa ABama AyLWN NepcoHan —
OVNPEKTOP 1 KOOPAMHATOP MO TYPU3Ma, a JeNHOCTUTE M Ce MNaHMpaT OT celemMmusieHeH 6opa, KONTO ce Ha3HavaBa
OT cefieMTe 06LWWMHNY, FpaHnYeLLmn C e3epoTo BbpTcApB. PbkoBoanTen Ha npoekTa no nuHua Ha Oc 4 e gupeKTo-
pbT Ha doHpauuATa AaHumka Kantosee.

Pe3syntaTn ot npoekTa

MpoeKTbT e JoNbJHMUTENIeH eTan oT 06bLWOTO Pa3BUTME Ha PErvioHa BbpTcApB KaTo MeXAyHapOo4HO 13BECTHa U
KOHKYPEHTOCNOCO6Ha TypucTMYecka gectmHauua. To nomara v 3a Cb3gaBaHe Ha no-6iaronpusaTHa cpega 3a
npeanpuemaynTe 1 3a NOBMLLIABAHE Ha XN3HEHUA CTaHAAPT B PernoHa.

KaTo Lano npoeKTbT OKa3Ba Hall-ronaMo BAUAHWE BbPXY ClIeJHUTE 3aMHTePeCcoBaHM rpynu:

1. Mompebumenu Ha TYPUCTUYECKM YCNYTU B paliloHa BbpTCAPB 1 NnLa, KOUTO NPosiBABAT UHTEPEC KbM NPUPO-
AaTa 1 KynTypaTta 1 U3BfivYaT nosisa oT:

- MO-WWPOKKA CMEeKTbP OT NPefOCTABEHN YCIyTy;
- nopobpsABaHe Ha KaueCTBOTO Ha NpPefoCTaBAHUTE YCNYry;
- pa3paboTBaHe Ha ycnyru, HACOYEHU KbM PUOONIOBHUA TYPU3BM;
- no-pobpusa gocTbn Ao nHPopmayums.
2. [locmasyuyume Ha ycJsiy2u N3BANYAT NON3a OT:
- HoBaTa UHPpPACTPYKTYpa, KOATO HAaCbpyaBa UHBECTULMUTE U NPESNPUEMAYECTBOTO;

- M0-fo6pVA MapKeTUHT 1 NOAOOPEHUs UMUK Ha PernoHa, KOeTo HacbpyaBa U NO-A06POTO CbTPYAHU-
YeCTBO MeXAY Pa3fIMYHUTE YYaCTHULM; B YaCTHOCT, MPOEKTHT Nomara 3a Cb3[jaBaHeTO Ha OCHOBaA 3a Mo-
[O6PO CHTPYAHMYECTBO MEXAY OPraHUTe HA BNacTTa Ha cefjlemTe OOLUHN, Pa3nonoXKeHr 0KoJio BbpTcaps,
W U yNecHsiBa NpU CbBMECTHOTO NMpularaHe Ha NniaHoBeTe 3a Pa3BUTUE HA PervoHa.

3. Pubapu

NHBecTMLMMTE AaBaT Bb3MOXKHOCT Ha pnbapurTe fAa npegnaraT CBOUTE YCIYr U MPOAYKTU, Tbid KaTo Npo-
eKTbT TpAbBa Aa Npusieye noseuye TYpuUCTM B parioHa. PasnnuyHuTe ycayru 1 NPoayKTM ca CMeCeHU U
KOMOMHMpPaHU 1 pubapute MoraT Aa npepnaraT MNPoOAyKTUTE CU MO BpPemMe Ha pa3xopkata C
nnaTHOXo4Kara.

YcnexbT Ha AeiHOCTUTE MO MPOoeKTa ce AeEMOHCTPUpa oT dpaKkTa, ye 6poAT Ha TYPUCTUTE B TYPUCTUUYECKNA LieH-
Tbp Ha e3epoTo BbpTcaps ce e ysennumn ot 3990 gywwm npes 2007 r. Ha 7 829 npe3 2010 . 70 % oT TypucTuTe ca
ectoHuu. OcBeH ToBa 2490 Aywu ca non3Banu ycsiyrata pasxooka ¢ niamHoxooka npe3 2010 r. B cpaBHeHMe ¢
2100 gyww npe3 2007 r., a BbB poHAauua ,BbpTcaps” ca cb3fageHn 1 3anaseHun ABe paboTHM mecTa.

MpoeKTbT cneyenu KOHKypca ,Hepaskputnte cbkposula Ha EctoHna 2010 1., Tbin KaTo € HaCOYEeH KbM CbTPYA-
HUYECTBOTO U YCTOMUYMBUA TYPU3bM, KaUeCTBOTO Ha TYPUCTUYECKNTE NPOAYKTU 1 YCTaHOBEHaTa HyAa OT Abi-
rocpouyHa TypucTuyecka cTtpaterus. Mpe3 2010 r. Ton nonyum npusHaHueTo ,Han-pobpata eBponelicka
necTuHayms”.
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NpeoponaBaHe Ha NPeNATCTBUATA: OCHOBHU MOYKM

MpoeKTHT akUeHTMpPa BbPXY 3HaUeHMETO Ha MnpoLeca 3a ycrnexa Ha npeanpuetute genHoctn. Oblwarta U CbB-
MecCTHa paboTa Ha pa3fInyYHM 3aMHTEepeCcoBaHN CTPaHN Comara 3a NoBHLLIaBaHeTO Ha OCBEAOMEHOCTTa 3a MOTeH-
LUmMana Ha palioHa M 3a pa3BUTME Ha KOJIeKTUBEH MaHTanuTeT. To3n MpoLec oTHEMa BPeMe 1 pecypcu, HO B
KpaliHa cMeTKa Mmomara Ha pasfiMyHuiTe yyacTBally ceKTopu fa pa3paboTtAT obla nepcnekTrBa 3a pa3BUTUETO
Ha Typu3ma B parnoHa.

ToBa CbTpyAHMYECTBO O3Ha4aBa, Ye YoBellKnTe U GMHAHCOBUTE pecypcu MoraT ia ce KOMOMHMpPAT 1 n3non3eat
no-edeKkTrBHO. To Nomara 3a pa3paboTBaHe Ha NO-LUMPOK CNEKTbP OT YCNYrv 1 3a U3pasaBaHe Ha YHUKANHUTE
XapaKTepPUCTVKN Ha PervoHa, KOETO Ha CBOI pef AOMNPUHACA 3a yCcrnexa Ha MapKeTUHTOBUTE AENHOCTH.

bbaewmn nepcneKTnBm

B xopa Ha npoeKTa cTaBa ACHO, Ye OCBEH PAa3BUTMETO Ha TYPUCTMYECKM NPOLYKTU U MHGPACTPYKTYpPa, [OOPUAT
MApPKETUHT CbLIO € HeOOXOAMM 3a Cb3[aBAHETO Ha YCMelleH TYPUCTUYECKM PervoH. 3aTOBa Hy»KJaTa OT MapKe-
TUHroBa CTpaTerva v niaH e oyeBupHa. 3a UHGOPMATVBHY Lenm we 6bae NPoBefeHO NpoyyYBaHe, KOETO Lie
cbbepe noeeve MHGOpPMaLUs 3a CbLLECTBYBALLU 1 MOTEHLMANHN LENEBU Frpynu.

PazBoiHWTE AEWHOCTU, MHULUUPAHW OT NPOEKTA, CbLLO e Ce N3BbPLIBAT U B 6bAelle, a OCHOBHOTO GpUHAHCK-
paHe LWe ce ocurypssa oT poHAaLMUATa Ha e3epoTo BbpTcaps.

MprnoXnmocT Ha APYro MACTO

To3u NpoeKT npeacTaBnsBa 4OObP NpUMep Kak
pubonoBHaTa UCTOpUA Ha paioHa (pubapuTe,
nnaTHoxoAKaTa, pubaTta, prbonoBHUTE NpUHaL-
NEXHOCTM U CbOPDBXKEHUA, XKMBOTHT Ha purba-
pute 1 prbapcKoTO Cenuiie) MoXe fa Cb3gage
OCHOBA 3a CTpaTerva 3a pasBuUTMe Ha Typusma.
Bbnpeky ToBa OCHOBHUAT GaKTOP 3a ycrexa Ha
TakoBa HauMHaHMe e HeobxogMmocTTa OT
CbTPYOHMYECTBO MeXAy 3auHTepecoBaHuTe
CTpaHM, KOETO MOXe [ja rapaHTMpa nociefoBa-
TeNHo pa3paboTBaHe ¥ NoNynsapr3npaHe Ha pas-
HOObOpa3eH NPOAYKT.

MpPOeKTBbT AEMOHCTPUPA, Ye C MUHUMATHU Cpes-
CTBa MOraT [a Ce NMOCTUTHAT MAaKCUMAJTHU Lenu,
aKO yYyaCTHULMTe 3aMoYHaT C Heroiemm oyakBa-
HUA 1 He 3abpaBAT gbJIrOCpOYHaTa uen (,rone-
MUTE pPeKM BOAAT HAYasnoTo CU OT Masiku NoTo-
yeTa”). [lbpBOHAYaNHO, HEFrONEMUTE NHBECTULNN

3a 3aKyMNyBaHETO Ha NpeAnasHUu XUNeTkn mMoxe
[la ca n3rnexnaanm ManoBaXkHW, HO Te ca MOMOrHaNN 3@ U3NbJIHEHNETO Ha OCHOBHUTE N3NCKBaHWS, KOETO e Aano
Bb3MOXKHOCT 3a U3NbJIHEHME HA NoCNeaBaly AeNHOCTH.

MpoeKTHT CbLo Taka MOKa3Ba Kak efVH aKTVBEH eKMMN Ha NPOeKTa, KOWTO Crna3sa Heobxoaumute npoueaypu,
MOe YCMeLlHo fa peanv3npa AafeH NpoeKkT n ebekTMBHO Ja yrnpasnasa GrHaHCUTe My.
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Pasxoawn n puHaHcmpaHe
O6wmAT pa3mep Ha pasxoauTe rno npoekTa e 24 232 egpo.
Prnbapckata rpyna FLAG npepnara oTnyckaHe Ha 6e3Bb3Me3fHa nomouy B pa3mep Ha 18 174 eBpo (75 %), a 6 058
eBpo (25 %) ca ocurypeHun ypes cobcteeHo drHaHcMpaHe oT oHAaumATa Ha e3epoTo BbpTcaps.
TypUCTUYECKUAT LLEHTBP Ha e3epOoTo BbpTcApB NoHacToAWEeM ce pbKOBOAM OT poHAauus ,BbpTcsaps”, a nprxo-
LOVTe OT TbProBCKMUTE AENHOCTU B LeHTbpa (MpogaxbaTta Ha CyBeHNPU, HaeMaHe Ha CTaun, Pa3xoaKM C NIaTHOXOA-
KaTa M T.H.) My nomaraT fia ce NpeBbpHe B JOXOAOHOCHO, CAMOCTOATENHO NpeanpuaTue.
UHdopmauyms 3a npoekra
obnact BunaHau
EcTtoHuA
NHbopmayma: www.vortsjarv.ee
NHdopmauua 3a pubapckarta rpyna FLAG
AreHuus 3a pa3BuUTMe Ha pubosioBa Ha e3epoTo BbpTcAps
jaanika@vortsjarv.ee
www.vortskalandus.ee
Ten.: +372 52 98 561
CnpaBoYHMK 3a pubapckata rpyna FLAG
PepakTop: EBponelicka komucus, [eHepanHa anpekumna ,Mopcko aeno v pnbapctso”’, [eHepaneH anpeKTop.
OTKa3 0T OTFOBOPHOCT: Bbrpeky ve [eHepanHa avpekunsa ,Mopcko aeno u PubapcTeo” HOCK OTFOBOPHOCT 3a LIAIOCTHOTO U3rOTBAHE Ha TO3M JOKYMEHT, TA HE HOCK
OTrOBOPHOCT 3a CbAbPKAHNETO 1N HE TapaHTMpa TOYHOCTTa Ha l/IH(i)OpMaLlMHTa
g J
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